


MINI CASE STUDY:
Norfolk County Council: Major Oracle Project

When Norfolk County Council introduced its new
Financial Information Management Project (FIMS), it
appointed DACG Ltd to provide training delivery and
materials for 700 employees.

FIMS will have a significant impact on the way the
authority is run, so the design and delivery of a blended
solution of instructor-led training and e-learning
simulation on Oracle 11.5.9 software was
fundamentally important to the project.

The introduction of FIMS saw the development of a suite
of bespoke end-user support materials consisting of e-
learning simulation lessons, hard copy printed versions
of the lessons, task-oriented Quick Reference Guides
and competency checks using DACG's e-learning
simulation tool '‘OnDemand’. The training curriculum
also educated users on new business processes, and
post go-live training support included floorwalking as
well as the development of an extensive catalogue of e-
learning materials.

In all, DACG created 260 e-learning lessons and
delivered 17 facilitated training courses over 10 weeks.
The training involved seven DACG consultants who were
supported by Norfolk County Council Change Agents —
employees who supported the training delivery and
ensured the accuracy of training content.

Commenting on the project, Jens Gemmel, FIMS
Training Manager, said; "We started a tender exercise for
Oracle end user training using the government
catalogue-based procurement scheme S-CAT. We
appointed DACG because of its unique approach to
developing customised, fit for purpose support materials
at a competitive price. The company also has vast
experience in delivering e-learning projects — a method
we will use to train and support users before and after
the go-live date.”

Paul Stevens, General Manager of DACG Ltd, said;
"Norfolk County Council's confidence in DACG
underlines our ability to design and deliver a complex
learning solution against a tight time-frame in a public
sector business — as well as in our more traditional
commercial and industrial markets.”
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