


DACG provide a catalogue of services that will allow you to
navigate complex business change and achieve both

immediate and on-going results:

Strategy & Planning

e Change Management Strategy Definition.
* Organisational Impact Assessment.

* Change Readiness Assessment.

* Transition Planning.

¢ Localisation and Deployment Strategy.

Change Network

* Role Definition.

¢ Change Agent Training.

* Programme Management.

Change Communications

* Framework Definition.

* Messaging Design and Definition.
* Delivery of Content.

Organisational Design

* Business Process Mapping.

* Job / Role Mapping.

e Employee Impact Assessment.
* Cultural Change Management.

Training & Performance Support

* Training Needs Analysis.

¢ Electronic Performance.

e Support Systems (EPSS).

e E-Learning Strategy and Deployment.

* Content Design and Development.

* Training Client Design,
Development and Testing.

e User Acceptance Testing.

* Training Delivery.

* Project Team Training.

* Train The Trainer.

* End-User Training.

* Classroom Training.

* Workshops.

 Distance Learning.

* Coaching/Mentoring.

* Floor walking / Helpdesk Manning.

* Scheduling and Logistics.

Policy & Procedures

* Documentation (hard copy or online).

e Work Instructions (transactional).

* Business Process Diagrams (eg: Visio or other tools).

* Simulation Lessons (eg: x.hlp, STT, SAP-Tutor,
OnDemand, KS Suite).

* Helpcards.

* Participant Guides.

¢ Instructor Guides.

* System Training Exercises.

¢ Translation and localisation.

Evaluation & Improvement

* Return on Investment Analysis.

e Post Go-Live Support.

* Impact Assessment — DA Snapshot™.
¢ Remedial Training.

¢ Helpdesk Training.

* Business Process Improvement.

* New Hire Induction and Training .
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