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‘The change management

and training components were a critical
part of the whole system integration
project. RTA has a wide network

of staff across NSW and we had

to ensure that all our users were ready
for the system before we went live.

DA Consulting Group played a major
role in the success of this exercise.’

Greg Carvouni, RTA Chief Information Officer

Profile

The NSW Roads and Traffic Authority (RTA)

is responsible for the promotion of road safety
and traffic regulation, the licensing of drivers

and the registration of vehicles in NSW. They are
also responsible for the maintenance and
development of extensive road networks including

National Highways and State Roads.

Case Study:

SAP Implementation — Change, Learning
and Performance in practice.

The RTA is dedicated to achieving the best transport outcomes
for NSW through strong customer focus and a commitment

to innovation, openness and integrity. The decision to implement
SAP reflects this commitment. The Integrated Management
System project faced the task of delivering a comprehensive

SAP solution and redefined business processes to more than
2,500 RTA staff across NSW. Assisting the RTA was TeamSAP,
drawn from SAP, DA Consulting Group and AtosOrigin.

Successful change and effective learning

Focus on competence and confidence

Design an approach to ensure that RTA staff are able to rapidly
acquire the necessary skills and knowledge to perform their jobs
within the new system and business process environment.
Recognise that RTA staff need to feel confident that they have
had the right amount of preparation and support to make this
transition smoothly.

Focus on business needs
Provide the background for the change and ensure that
RTA staff are committed to the business results that the SAP

implementation is able to achieve.

Focus on quality

Develop a solution to match the quality of the SAP

system that will meet immediate needs as well as providing
a high quality platform on which to establish a continuous
learning capability.








