





“Because of their experience with

similar implementations, DACG
was able to transfer their knowl-
edge to our internal project team.”

"Part of my responsibility at Mott's is to help develop
organisational capability and manage the impact of
change in our corporate culture. One of the lessons
we've learned is when you change processes,
systems and strategies, the typical question from
end-users is 'When will we be finished changing so
we can get back to normal?' The honest answer is
that in today's competitive environment, change is
normal. Change is not a destination, it is a process.
And for corporate change to be successful,
employees must be brought on board as active and

positive participants.

"For this reason, end-user education and support
has been a critical component of the changes at
Mott's. We decided early in the process that we
needed outside expertise for the documentation,
education and training support aspects of our SAP
implementation. We studied several options before
deciding to award a pilot project to DACG. We
liked the fact that they were specialised and focused
on what they did, and had excellent references.
Their SAP expertise was key. Because of their
experience with similar implementations, DACG

was able to help us avoid some potential problem

"The Canadian project went very well, and we
awarded all the subsequent North American work
to DACG as well. Their role has varied in different

phases of the implementations, but has included

course development, end-user training, and devel-
opment of an on-line user help system. They have
become true partners in our efforts, flexible in their
thinking and very customer-focused. Because of our
experience with DACG we did not hesitate to
recommend them to a sister company, Dr.

Pepper/Seven Up, and that work has gone well also.

"In discussing our success, it's important to note that
changes of the magnitude we've undertaken are not
without problems. SAP is a complex system, and it
takes six months or so for the end-users to be
thoroughly acclimated. Because of their experience
with similar implementations, DACG was able to
transfer their knowledge to our internal project
team. We found that the education and support
DACG helped provide was good preparation for
beginning the end-users' learning curve with SAP.
The result has been an implementation so successful
that we have evolved into a model on a global scale
-a company truly on the cutting edge of technology

and best practices."

Arlene H. Meritz
Vice President, Organisational
Development & Administration
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