




Delivering the Training
Following the Training Needs Analysis (TNA), and having
spoken to senior managers within the organisation, DACG
and the project team decided to opt for a low-tech
solution with classroom-based training for employees.

DACG recommended that the instructor led training
should be left as late as possible to ensure that what was
learned would be retained, and the decision was taken to
introduce this aspect just one month before go-live.

A team of five DACG consultants began work on the first
phase of the project in August 2002, rolling out SAP to the
Head Office in Birmingham and the Padeswood Site near
Mold in North Wales. Among the training materials they
produced specifically for Castle Cement were:

● TNA (Training Needs Analysis)
● Course Catalogue
● Course scheduling management
● RBT (Reference Based Training) Course Books with

business specific scenarios 
● Data Sheets 
● Help Cards 
● Training Delivery 
● Training Analysis of evaluation forms
● Training report

Castle Cement assessed each area of the business to
ensure that employees attended courses that were
relevant to their actual environment and their jobs. For
example, the Maintenance division consists of engineers
and team leaders who utilise different system
functionality to perform their job roles. While the team
leaders require only a handful of transactions such as
work orders, notifications and requisitioning, the
engineers have to maintain the equipment and
production files.

Some employees who work within the purchasing side of
the business perform tasks that cross over into both
stores and maintenance transactions, so they required a
more balanced training programme that reflected their
combined functions.

Castle Cement prepared special areas for on-site training.
A PC training room and a conference room were
established so that staff could learn in an environment
that was separate from their day-to-day surroundings.
These training facilities have remained functional even
after go-live, and will be utilised for ongoing training.
Investing in such areas reinforced the importance of the
project to the employees; many of whom work shifts of
four days on and four days off. They were encouraged to
attend the training courses on their days off, and were
generally willing to do so.

End User Training
DACG wrote several courses ranging from Finance to SAP
basics, and from Cash Management to Plant Maintenance
Advanced, and many of the courses were localised for each

phase of the project. Once each phase of the project was
completed, the team reviewed lessons learned, where there
was room for improvement and what aspects had been a
great success. Courses were fine-tuned as each stage of the
implementation progressed.

“After go-live in Padeswood, we sat down and looked at what
we did to see whether there was any room for improvement,”
said Sheila Rous. “We tweaked the documentation and re-
assessed how we did the implementation from an IT
perspective. As a result we sailed through the implementation
and training for phase 2 at Ketton.”

Before the end-user training, Castle Cement employees met
DACG trainers in informal workshops. Senior management
reinforced the importance of employees attending both
informal and formal training sessions, and all training sessions
were monitored and assessed. DACG provided a weekly report
to the Castle team stating attendance levels, which employees
shone in the courses, and which were struggling and would
need further training assistance at a later date.

Another weekly report produced by DACG highlighted the
budget status and, if necessary, what savings could be made
and where. Where there was extra budget, Castle ensured this
was reinvested in the people, by giving extra one-to-one
tuition with those that had had difficulties on the training
courses or were less PC literate than other employees.

“We wanted to ensure that all employees felt confident to
perform their roles,” said Sheila Rous. “We had some
employees that needed further help after the training courses,
so we followed that up with one-to-one training sessions
provided by DACG.”

DACG also had access to Castle’s internal email system and
were able to receive and send emails to staff that were
encountering issues once the system went live.

“We asked trainees for feedback regarding the training they
have received, and whether they feel competent to do their
jobs, and the response has been excellent,” said Sheila Rous.
“DACG consultants have been commended by our employees
for being very approachable, knowledgeable and very easy to
get on with.What worked so well is that DACG consultants had
worked in a live environment using SAP and not just a training
environment so they could offer more than just the usual
training programme. They understood the issues and
functionality of using the system in the actual work place,
which our employees found very useful.”






