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also had access to Castle’s internal email system and
re able to receive and send emails to staff that were
encountering issues once the system went live.

“We asked trainees for feedback regarding the training they
have received, and whether they feel competent to do their
jobs, and the response has been excellent,” said Sheila Rous.
“DACG consultants have been commended by our employees
for being very approachable, knowledgeable and very easy to
get on with.What worked so well is that DACG consultants had
worked in a live environment using SAP and not just a training
environment so they could offer more than just the usual
training programme. They understood the issues and
functionality of using the system in the actual work place,
which our employees found very useful.”

as for on-site training.
conference room were
could learn in an environment
rom their day-to-day surroundings.
facilities have remained functional even
-live, and will be utilised for ongoing training.
vesting in such areas reinforced the importance of the
project to the employees; many of whom work shifts of
four days on and four days off. They were encouraged to
attend the training courses on their days off, and were
generally willing to do so.

End User Training

DACG wrote several courses ranging from Finance to SAP
basics, and from Cash Management to Plant Maintenance
Advanced, and many of the courses were localised for each



Go-Live and Beyond

Phase 3 of the SAP project was completed in September
2003, and Castle Cement continues to check and review
staff performance and progress. In the year since Phase 1
of the project went live at Birmingham and Padeswood,
seven employees have been selected as key users of the
system and will be taking refresher courses and top up
training on courses that were not available to them in
phase 1.

The project is ongoing and Castle Cement want to
maintain a high and competent level of system
functionality. As people move around the organisation
changing their job roles, and as new people come into
the business, the Castle SAP Team is improving on DACG's
induction programmes. New recruits to the company or
people changing roles will now undertake a formal
training programme tailored specifically for them.

As an additional ongoing learning process, Castle Cement
intend to publish the courses on their intranet site so that
all staff can log in, check transactions, see a business flow
chart and learn how to perform the transaction.

“We want to take training as deep as we can into the
business, but so far only the core people have been
trained. What we would like to do is move the training
down a level so that everybody on the shop floor is using
SAP”

After each training course, trainees are provided with
Competency sheets, and feedback has been very
positive.

“With regards to training, the documentation and
delivery, everyone has been extremely happy with
DACG,” said Sheila Rous.”In the past we have never been
particularly good at formal training and documentation -
it has been a case of 'this is your job, basically learn.' So
feedback was good as this is the first time we have put
time, money and effort into doing something like this. |
really think we have reaped the benéefits from it.

“There has been an excellent team spirit; it has not been
a case of a ‘them and us’ culture with DACG as our
external training company. We have all joined in to get
this project up and running smoothly. DACG staff have
helped us above and beyond their actual remit, helping
us to maximise the potential for this project. We see
DACG as a crucial part of our organisation with regards to
our ongoing training and any other new modules we
take on.”
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