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Keep That Motor Running

DACG developed a clear, comprehensive
and effective strategy allowing us to
launch and implement changes to ACIS
with over 800 employees. The DACG
change management and communications
program established the value and
importance of ACIS and maximised the
acceptance of ACIS driven processes. The
training program focussed on the skills and
knowledge necessary to conform to ACIS
requirements and establish a community
of ACIS Coaches who provide an effective
communication and support network.

Working together, DACG and Robert Bosch
Australia successfully delivered the ACIS
program to ensure that Robert Bosch
Australia is able to maintain a market
leading position as an innovator within
the Australian automotive industry.

Background

Robert Bosch Australia is a leading innovator

and manufacturer of automotive technology.

The manufacture and supply of automotive products
is one of the company’s core business streams and

is driving a growing export focus. The Australian
Government, through Auslndustry, promotes the
Automotive Competitiveness Investment Scheme
(ACIS) to encourage new investment and innovation
in the Australian automotive industry.

Robert Bosch Australia is an active participant in
ACIS, which requires monitoring of time and costs
associated with ACIS eligible activity. Following

a review of monitoring and capture procedures,
Robert Bosch Australia identified a significant
opportunity to expand the value offered by ACIS.

Challenges

The Robert Bosch Australia ACIS task force identified
an urgent need to deliver a change management,
communications, training and support solution to
enable the immediate implementation and acceptance
of the ACIS program across 800 employees within

38 departments.








